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•PC4 lens – generalizable ideas

• There will be vulnerability



Objectives

“Retrospective on developing a registry 
(network) and lessons learned…”

“…Future of registry data in congenital heart 

disease [research]…”

“…any interesting topics you would like to 

present.” 



Why I’m excited to be here
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Why I’m excited to be here



Dear Cardiac Critical Care,

Maybe we should just be friends.  We had an amazing run 
together.  I remember the early days so vividly; I was 
completely enamored from the beginning, and wanted to spend all 
my time with you…



Retrospective: Lessons for 

success



How it started…



The Golden Circle



Outline

• Why

– Vision

• How

– Core principles of quality improvement collaboratives

• What

– Focused, CICU-specific clinical registry

– Dedicated research infrastructure

– State-of-the-art informatics

PC4Quality.org



Why does PC4 exist? 

Vision: to be an international leader in the effort to 
improve care to critically ill patients with pediatric 

and congenital heart disease

• Save lives

• Improve long-term health

• Responsible resource utilization

PC4Quality.org



My personal “Why”

Measuring CICU 
Performance

“Are we a good CICU?”



Pillars of success

1. A strong “Why” (and an uwavering dedication 
to it)



Dear Cardiac Critical Care,

“ … wanted to spend all my time with you. And spend time we 
did. It’s incredible to think about the places we went and the 
people we met together.”



The PC4 Road Show



The PC4 Road Show



New friends



Pillars of success

1. A strong “Why” (and an unwavering 
dedication to it)

2. Strong community bonds.  Like family.



“It’s the Data, stupid”



Pillars of success

1. A strong “Why” (and an unwavering 
dedication to it)

2. Strong community bonds.  Like family.

3. Be exceptional, and when you know what 

that is, double down.



Dear Cardiac Critical Care,

“ … the places we went and the people we met together.

It seemed like we could accomplish anything. We were achieving 
our goals, and all our dreams seemed to be coming true. It was 
hard to imagine anything disrupting our bliss.”



Reaching the mountain top



Reaching the mountain top



Pillars of success

1. A strong “Why” (and an unwavering 
dedication to it)

2. Strong community bonds.  Like family.

3. Be exceptional, and when you know what 

that is, double down.

4. Stick your neck out. Do what others will not. 
Do what others cannot.



Dear Cardiac Critical Care,

“ … It was hard to imagine anything disrupting our bliss.

And yet, I was starting to have my doubts.  Could I stay in this 
relationship long-term? Fundamentally, the question I asked 
myself was: am I good enough for you?”



How it started, how it’s going

2021

Am I a great 

cardiac intensivist?

2008

Are we a great 

CICU?



How do you know if you’re great?

Fellows

NPs

Nurses

Faculty 
colleagues

Surgeons

Families

DATA





Improvement Pyramid

Individual 
Performance

Team Performance

Hospital 
Performance

Importance to 

improvement

How much we know, how much we measure



Longevity
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Stressors on cardiac intensivists

Longevity

Pursuit of 
Perfection

Hyper-

introspection

Skill 

degradation

Aggregate 

physical and 
mental stress



Improvement Pyramid

Individual 
Performance

Team Performance

Hospital 
Performance

Importance to 

improvement

How much we know, how much we measure

Well-being

Job 

satisfaction

Longevity





Why does PC4 exist? 

Vision: to be an international leader in the effort to 
improve care to critically ill patients with pediatric 

and congenital heart disease

• Save lives

• Improve long-term health

• Responsible resource utilization

PC4Quality.org



Why does PC4 exist? 

Vision: to be an international leader in the effort to 
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Why does PC4 exist? 

Vision: to be an international leader in the effort to 
improve care to critically ill patients with pediatric 

and congenital heart disease

• Save lives

• Improve long-term health

• Cultivating our greatest resource – our 
workforce

PC4Quality.org



Antidotes

Longevity

Lifelong 
learning

Active 

recovery
(Physical and 

Mental)

PurposeCommunity



How might we?

• Measure

• Performance feedback

• Improve



Dear Cardiac Critical Care,

““So here we are.  We’ve gone our separate ways.  You are in 
good hands and I’m excited to see what comes next for you. I’ll 
always miss our time together, and I will do whatever I can to 
help now and forever. Be well.” 

MG



Thank You!Thank You!
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